IT Steering Committee Meeting Notes

October 31, 2002
Meeting was called to order by Dr. Peter Murray at 10:09 a.m.

Welcome to this meeting.  This is the third of our IT Steering Committee meetings for the year.

Introductions around the table.

Review of agenda.  Review of notes from the July 10, 2002 IT Steering Committee Meeting.
Dr. Murray asked for additions, omissions, etc. to the notes.  No responses were noted.
Dr. Murray invited questions or comments regarding the Draft IT Plan.
Updates to current projects.

Dr. Murray:  I believe there are opportunities to advance technology and use it as a catalyst to enhance the prominence and visibility of the University.  IT Leaders throughout the University, Hospital and UPI are now collaborating.  We are making important and needed IT advancements.  Some of the major projects that we are currently focusing on include:  IT Security, HR & Payroll system (eUMB); e-mail consolidation; web student information management system; Assistance and Service Center (Help desk & Training operation); Research Data warehouse (providing easier access to research data maintained by ORD; web development (dynamic and better web sites and environments); updating IT Policy Statements; Internet2 education and use.
The e-mail consolidation project (Phase 1) is proceeding on schedule.  Currently, 14 of the 18 disparate e-mail systems have been connected.  The remaining four will be connected by the end of the year.

The eUMB project has achieved a major milestone, i.e., a new HR system went “live” on October 14, 2002.  The project is proceeding on schedule and will go “live” and introduce a new Payroll system in March, 2003.

A central service center has been established.  The Assistance and Service Center went live in October, and it includes both a Help Desk and a Training operation.  In addition to this operation handling numerous campus customer calls, e-mails, and walk-ins, the Help Desks for the Hospital, UPI and University are now collaborating in order to bring about a more efficient and effective service oriented organization.

Security Strategy (Paul Petroski):  As you can see from the handout, we have implemented many contemporary technologies in order to secure our systems and data.  For example, we have implemented a campus firewall, intrusion detection system, software that analyzes network traffic, and software that “shapes” network traffic.  We have begun “blocking” illegal protocols and access routes that have facilitated “hacking” activity.  We are continuing to strengthen our IT security.  For example, we are still trying to ascertain from schools, depts., etc. all of the names of servers.  We need to develop an inventory of the types of UNIX boxes, etc. which are on campus.  An inventory will help us keep the security up-to-date on these machines. We have other plans to implement other types of security in the near future.  As you can see, there have been a lot of things going on within the last six months regarding security.  The cooperation with the schools and administrative units has been excellent.  

George:  Are you saying that we purposely buy less bandwidth.

Paul:  We are trying to minimize the use of our network bandwidth by “hackers”, who in many cases were using our network and machines for illegal entertainment purposes.  Previously 20 – 30% of bandwidth usage was for entertainment.  Also, if we thwart hackers from getting access to our network and machines, it will reduce the bandwidth used by these hackers.
We are planning a half day Internet2 awareness Day on campus in March.  We are looking for people on campus in research to demonstrate the usage of I2.  If there is interested faculty, researchers or staff who is interested in participating in the I2 Day, please contact Paul Petroski.

In addition, we are scheduling meetings with the schools and library to show faculty, researchers and staff how to transmit large files, images, etc. across the country.  

Student User Friendly System – SURF (Chris Phillips):  One week from today, the SON will be able to have students register for classes online.  There was a large amount of work involved in accomplishing this task as well as testing.  Hopefully, by next year this time, all the schools will have the ability to allow students to register online via the internet.

Research Systems Project (Chris):  The data that are in the ORD research system are being moved into a Data warehouse and we are making it available to the researchers and staff around campus.  Marjorie Forster will be previewing this system at the RAC meeting on November 14, 2002.  This is in process and we are looking forward to this demonstration.

(Chris & Paul) – The Assistance and Service Center personnel will be supporting the end users with enterprise-wide applications and IT systems.  Initially, the ASC will be the point of contact for eUMB (HR and Payroll system), Student Information Management System, e-mail and account management, network, Blackboard, and the Research Data warehouse (ORD system).  The ASC staff will be spending a great deal of time working with school and department staff to develop coordinated procedures for supporting the resolution of help requests.  The ASC Help Desk and school and departments will be using the Remedy system to record, track, and route trouble calls in order to efficiently resolve problems.  It has become a collaborative project with hundreds of people being involved all around campus to meet the needs of the callers who telephone the Assistance and Service Center.  

New project:  We are engaged in a process to partner with an Internet Service Provider to provide a better remote access solution for the University community.  We are in the early stages of planning this activity.  There are various vendors who are interested in providing this service to us at competitive and hopefully discounted rates. We will be forming focus groups to identify the needs of users, meeting with prospective vendors, and developing an RFP for distribution to potential vendor partners.
Technology Security – Dr. McNamee

PHI (patient health information)
The SOM is establishing a “zoned” network with different layers or levels of protection.  We will move the most sensitive information to the PHI Zone.  Outside of PHI Zone there is the General Access Zone.  We will also have the Border zone where we will locate publicly accessible servers.  It is important that we also have policies and procedures in place in order to supplement the limitations of the technology.  HIPAA requires the implementation of appropriate technologies, the development of policy, the enactment of procedures, and the use and practice of all three.

Review of the DRAFT IT PLAN:
Dr. Murray:  This plan really does have a common set of priorities which have been identified and discussed by many different groups and constituencies throughout the University.
The question is, as we take action, “what are the right action items to meet the priorities and goals of UMB?”  This plan is dynamic.  While the goals may not change as often, the actions will change frequently.
Lani Barovick – some of the actions seemed immense, others seem less daunting.  Is there a timeframe which we can look at to understand expectations with regard to accomplishing some of the actions?  Also, there is a lot of talk about the enterprise IT architecture and its relationship to business processes.  How are they woven into the draft plan for technology?
Dr. Murray. – First, these items have been identified as the current IT Priorities for UMB.  We need to work concurrently on the completion of the action items associated with each priority.  We cannot wait to begin working on the tasks which are necessary to attain the goals.  Almost all of the action items or tasks that have been identified in the plan are currently underway.  While some will take less time than others, we must focus on these priorities until we have successfully completed the necessary tasks and/or until these items become less of a priority.  
We must think strategically and with the core and long-term academic and business interests of the University in mind.  But, we must realize that for an IT plan to be useful, it has to be dynamic, real-time, and focus on taking action in the present.  

Secondly, technology is just a tool.  Business process improvements and enhancing the research, teaching and learning environment are the “drivers” behind this plan.  The successful completion of these technology initiatives will in turn improve and enhance the academic and business processes of the University.  Technology is that catalyst which helps us reach and obtain academic and business process improvement goals.

Mary Cornaby – pleased that we are working on a campus acceptable use policy.

Dr. Murray – we have collected a lot of information from around the campus regarding acceptable use policy, and we have appreciated the interest, involvement and feedback from many people throughout the University.

Dr. Mallot – I realize we must break these priorities down to access them; I must address this from my field, which is teaching.  I don’t know much about the action but I do realize that several of these priorities must be linked in order to bring about a complete picture.

Lani Barovick – Are there plans to build the kind of relationships with other companies who have been successful with money, so that we can collaborate with them to generate funds?

Dr. Murray – One of our priorities is to explore ways of reducing IT costs by collaborating and coordinating throughout the University.  For example, we need to see if there are redundancies with maintenance agreements, software licenses, hardware purchases, etc.  We are also exploring ways of providing additional services to the campus community that may generate additional revenue.  To do this, we would have to partner with a company(s).

Cindy Little – these priorities seem to be ones that UPI is also agreeing to.

Dr. Orlin – where are the refinements for SIMS that are ongoing.  Where will the priority go to those projects which are already in place but need updates?
Chris Phillips – support plans are being put in place regarding SIMS and eUMB.  These support plans will address the issues of ongoing support and upgrades to the systems.  These plans will be the model for supporting future campus-wide systems that are implemented.

Dr. McNamee – We need to think beyond the purchase, installation, and implementation activities related to these action items.  We must keep in mind how effective we make these actions become; how well we blend the actions together to completely meet needs.

Dave Pitts – some of us are going to have to re-evaluate systems we use in order to move forward in a common direction.

Dr. Dickler – remote access is very important to faculty who travel frequently.  

John Geiman – I am looking forward to the future of new systems, in particular, a new financial system.

Ms. Gold – urge IT Policies being disseminated as quickly as possible.  What sanctions may be in place if policies are violated?  Teleconferencing, online registration, etc. are important priorities and I am pleased that they are goals in the plan.

Bill Cooper – Shadow systems are expensive to maintain.  If we can standardize on more systems, it would be a lot less expensive.

Lani Barovick – what is the process on your getting back to us on IT Policy?  We received your draft.

Dr. Murray  – the draft needs to be reviewed by the President, General Counsel’s office, and then for final comment by the Deans and VP’s.  It is targeted to be finalized by the end of January or early February.
Dr. Murray - If you have any questions or comments regarding the action items, please send me a note.

Dr. Abbott – is there a plan to move toward IRB and integration?
Dr. Dickler – from a grant issued to SOM, we are purchasing a system called BRAIN.  This will bring about a central place for access to IRB information.
Freida Weiss – What about a One-Card system?
George Schoenberger – The idea is moving forward to give students one card that interfaces to multiple systems without them having to talk to each other.  Parking is not part of this one card idea.  The committee working on the one card would be happy to present to this committee at some time in the future.

Freida Weiss – With respect to the remote access ISP solution, we need to consider how it will affect those who access our commercial databases, and the issues related to authentication.
Dr. Murray – Please review what we have discussed here, contact me if you have questions or ideas, and share this information with your colleagues.
The meeting adjourned at 11:40 a.m.
