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2:00 p.m. - 3:30 p.m.
Meeting Minutes
Meeting was opened with an oral review of the meeting agenda, and a welcome to everyone by Dr. Murray.  

Review of minutes

The minutes of the last meeting were handed out and reviewed.  Dr. Murray asked the Committee if there were any changes to the minutes.

W. Cooper:  The gist of what I was saying on page two of the minutes is that if you have one Administrative System that can eliminate even one shadow system; you duplicate that with the hundreds of partners across the campus, the savings is tremendous.  At present, the duplication or triplication is enormous.  Eliminating one shadow system across the board and multiplying it out by the cost containment could be effective.

Dr. Murray:  Due to some sickness, the weather, and conflict, we do not have full Committee with us this afternoon.  
The meeting began with introductions of the members attending.  
Dr. Murray:  One of the documents sent to you electronically was the results of the ranking exercise.  It’s the response averages for each of these areas.  It gives us a sense of what the IT the priorities are for the campus.  As you can see, technology security was ranked highest.  In addition there were some other priorities identified, and telephony was one of them.  We are looking into some possible solutions for upgrading technology for telephony.  You will hear more about that in the future.
As we review our priority list with corresponding comments, I think it will be interesting to see what people have written regarding the major activities underway.  These comments are very good and many of them link directly to the initiatives that we have underneath each of the priority areas.  They are very relevant, and some of them overlap.
Review of Priority Projects
Security

Next I’d like to provide an update of current major initiatives.  I’ll solicit some help from people around the table who are contributors and partners in our comprehensive security solution.  Within Technology Security, one of the major activities underway is the collaboration that is occurring between the Hospital (UMMS), UPI, the campus (UMB), School of Medicine and many other schools in discussing and formulating guidelines relative to infrastructure and security.  Other institutions certainly are making advances with security, but I’m hearing that very few institutions like ours, have this collaborative model in place where people are working together frequently in developing guidelines which can be taken to another step and be instituted as policies.
Dr. McNamee:  I think that in many cases, crisis is a great motivator.  Due to the crises we experienced last year, with virus infections on the computer systems, it galvanized a lot of people to finally decide to work together to adopt some common standards wherever possible and make sure that they were practiced in the future.  To that end, a committee crossed various organizational boundaries of the University, UPI, and UMMS and a workgroup was put together, consisting largely of technical folks, who have been asked at the directions of the various CIO’s, to consider policy statements and to address what we consider are our most needed areas for improvements to security.  This committee has been meeting just about every week for 1 to 2 ½ hours at a time and hammering out some details associated with applying anti-virus software, patch management for the Microsoft system, etc.  We are impressed with the quality of work being turned out thus far, and the CIO’s are putting the final polish on these policies and standards.
Dr. Murray:  Fred Smith is chairing the group.  I believe this is an excellent group of IT Professionals.  Paul would you like to comment?

P. Petroski:  As an outcome of this committee, the third iteration of the network standards were approved by not only the CIO’s but by the President of the University, Dean of the School of Medicine, and the CEO of the Hospital.
Dr. Murray:  There is interest by the national organization of Educause, for us to prepare an article for their Educause Quarterly.  Also, there is the possibility that we would present this model at the national meeting.

E-mail

Dr. Murray:  The next priority is Electronic Communications.  This was identified as a high priority, being number two on our list of ratings.  Just a few things have been identified here, there are other things related to electronic communication.  In fact in early January, we did go live with a new e-mail system.  This replaces UMNet, primarily for students, but also faculty and some staff use this e-mail system as well.  It’s far better than UMNet, it’s faster, it has many more contemporary features and functionality, it has better security, and it certainly was a critical need as identified by students.  
Also, the Symantec anti-virus server really is doing its job.

P. Petroski:  In the past 24 hours, 35, 000 messages were tagged as having a virus attached.
Dr. McNamee:  Does anyone have any horror stories regarding the new Novarg virus?

Dr. Covington:  At the school of Nursing, we don’t have any horror stories due to the work of the 
CITS.

Administrative Systems
Dr. Murray:  Next is Administrative Systems.  One System we have not discussed a lot recently is the web portion of SIMS, however, the system is really advancing.  There are some nice new self services now available to students.  Chris could you talk more about SIMS?
C. Phillips:  SIMS has become a mature system which we know works, and is now being used to add on to the basic system to create services and offer new features for users.  We find that students are very attentive to electronic messages that impact them with money or grades; because of that we taking advantage of it and creating a new e-mail permanent address in their records that is the one that they can use for Financial Aid.
Dr. Murray:  The School of Nursing is now getting ready for a new web based admissions module, and that’s going live shortly.  
Marjorie the converted ORD system from Data warehousing via the web is also successful.  I don’t know how much use this is getting, because I don’t know if it is publicized as it needs to be, but it is certainly relevant.
M. Forster: We have had a number of people do grants through the web based system.  People are waiting for the next stage, which would be portal.  The key word search is really a big plus for the web based system.

Dr. Murray:  At a recent eUMB University Leadership Committee meeting, we review two things.  One is the past related to HR/Payroll, as well as the implementation direction and scope for Financials/Grants project.  What has taken place over the period of the last few weeks, is that Chris has been meeting with John Geiman and his people, the Research Administrators Committee, and Lani and her group to determine what the priorities are in the HR/Payroll system. 

C. Phillips:  Anytime you have a major system go live, there are always outstanding tasks that don’t make the implementation go-live date.  We need to transition some of the resources that are working on the post implementation activities, so that we can proceed with the Financials/Grants system.  There will be a regular group dedicated to maintaining the Payroll/ HR systems.  Financials/Grants is actually starting up this week, with Kevin Curley forming a group to begin a new Chart of Accounts for the Financial System.
Dr. Murray:  The University Leadership Committee, the Project team, and many other individuals throughout the university, are essential to the success of the financials and grants project.  We’ve got some good guidance from various groups and we are looking forward to working with the university community on this project.

C. Phillips:  We are working backwards from July 1, 2005 to anticipate what and when to have designs and modifications completed.  We will be soliciting help from every corner of the campus.
Dr. Murray:  This is not just a technology project, since many business processes and the way we perform our work, will change. 

Campus ISP, Remote Access

Next on our priority listing is remote access. Off campus access really rose to a higher priority level.  We are now offering the VPN solution.  The VPN solution does provide that tunnel to information resources here at the University.  It works well; however, there are some limitations with VPN.  We need to continue to look at other remote access solutions beyond VPN.

W. Cooper:  The system that we are testing seems to be working very well.

Dr. McNamee:  Our system is working well also.  As you point out, it’s almost like two separate questions.  There is access to servers and campus-wide resources and then there is access to the desktop; and there are solutions to both of these.
Dr. Murray:  VPN is the system that is available now.  It’s easier to support in one solution.  If there was a better solution that could overcome some of the VPN limitations, then we could move to that solution.

C. Henck:  With individual systems, such as PC anywhere, there is no central management.

P. Petroski:  Remote access that is cost effective has been asked of some vendors, but no one has accepted the challenge.

Dr. McNamee:  There was a company out there that has provided wide area wireless access.  They were located in the harbor area of Baltimore City.  I’m not sure of the name; however, you may want to be in contact with someone like them.  People often look at this as a cost shifting to the student, sort of another imposed fee.  Do we have any information about how many students, faculty, and staff that used the modem pool, have ISP accounts?

C. Phillips:  Over 50% of the students already have ISPs and approximately 85% of the faculty and staffs already have ISPs.  These are people who may or may not have used the modem pool.

One Card System

Dr. Murray:  There is one thing that is underway that we may want to talk about, and that is the One Card system.

T. Smith:  For a period of time, there has been a group of people taking a look at a potential One Card System for the University.  A task force, formed by Mr. James Hill, will be taking a look at how we can combine the building access card system via the Police Department, in conjunction with other one card uses.  The security access system would be a separate type of technology, but it would attempt to take a look at how that could actually be the carrier for other one card uses, whether it is a debit card, or a debit function or other functions throughout.  It could be used in the bookstore, vending machines, library, parking, etc.
Directory Services:  Identity Management, Sign-on, Portal

Dr. Murray:  Directory Services is something that we have to address this year.  The directory services data base, the directory interface to portal, have to be completed before we can implement a campus portal, which will be initially used for the HR/payroll applications and then the Financials/Grants applications.  This is a high priority for us to get e-Directory (a Novell product) up and running, to develop the directory interface to the Portal, and to have single sign-on access to the Portal, which will initially contain a limited number of enterprise-wide applications.
Service Delivery

Help Desks, across different entities of the campus, are communicating on a regular basis.  By collaborating and communicating we will minimize the possibility of a user falling between the cracks.  Beyond that, I wanted to mention Skill Soft.  We (USM) are looking at this and other possible providers, as an on-line service solution for training.

L. Barovick:  Actually, SkillSoft does have everything we needed to develop business skills of the campus employees.  The cost and what it offers is exciting.  We are concerned about the process in how to roll it out with respect to collective bargaining.

Dr. Covington:  In Texas, this was a very good solution for training.  It creates a good standard by which to learn.

Technology for e-Teaching and e-Learning

D. Pitts:  The e-learning committee (formerly the Blackboard Committee) meets every other month.  We discuss relevant information regarding Blackboard, servers, new technology, etc.  We hope to reproduce another technology day during Founders Week this fall on a larger scale.  We hope also to create a road show to take out into the campus community as a good way to get information out to both faculty and students.

Dr. Charters:  Are we doing things in conjunction with other universities?  I’ve done this in the past.
Dr. Murray:  I think it would be wonderful if you came to one of these meetings and explained what was happening at SON in this area.

Web Development, environments

Dr. Murray:  With respect to web development, there are lots of activities.  One in particular that I would like to mention is the Content Management Software (CMS), which is essentially software which makes it easier to update content to web pages. CMS has just recently gone into production, and it is working.  What we are hoping, is that more people, more often can update web content.  Paul, do you have any comments on this?
P. Petroski:  Today, the first class on the use of CMS was offered to many of the web developers across the schools and the units.  The classes are being offered by the Web Development group of CITS to a wide variety of campus personnel, including Web Developers, Administrators and Secretaries who may edit web pages.
Mobile, Wireless Technology

Dr. Murray:  Wireless technology is being implemented around the university.
C. Henck:  Mike Minear has also almost completed his rollout of wireless in the hospital.  UPI is just starting to begin wireless in the Professional Bldg.

Internet, Internet2

Dr. Murray:  We are also working with the City to get the Research Park connected across from Martin Luther King Boulevard.  The fiber run and connection in the building will be relatively inexpensive.  The development of the Research Park may require upgrades in campus infrastructure technologies.  
The Baltimore Education Research Network gives us a point of consortia collaboration with other organizations such as Hopkins, UMBC, etc.  
Wrap-up

Dr. Murray:  Please provide any feedback regarding these IT priorities and any initiative within each of these priorities.

We need to know what we can do better and how?

L. Barovick:  This is about the Administrative Systems.  Where are we and how will we deal with them?  Resources and funding are critical.  With respect to funding and the budget, where are we?

Dr. Murray:  What is important about the HR/Payroll and Financials/Grants systems is that it is targeted as a major initiative on this campus.

C. Fitch:  There is a limit to what we can do any given time.  However, with PeopleSoft, it is a very fertile field, where we can change or add modules as a continuous process.
W. Cooper:  I think that is very ambitious.  At some point, we need to stand back and look at what we have and evaluate it.

C. Phillips:  What is possible and what is competing are different.  There is a secure side to this; that is to get the systems implemented, and then continue to upgrade and improve.

Dr. McNamee:  We have a tremendous advantage to the way we operate in getting things done.  We can say that we have several IT teams which experiment and share the experiences as we collaborate.

M. Tooey:  Staff is kind of cross pollinating to accomplish things.

Dr. Dumsha:  Security has always been a main focus in a list of priorities.  Do we have a set of built-in hackers to test the system?
P. Petroski:  It is a part of our strategy by using our technologist to test security.
C. Henck:  A quick comment on Help Desk Group.  Maybe we might want to share performance standards relative to Help Desks.

Dr. Charters:  I’m interested in what we are trying to do to come up with a plan at the School of Nursing as to how we will handle the level of demand for distance education.

Dr. Covington:  I’m concerned about those faculties who might be leaving for maternity, etc.

Dr. Murray:  That is an important issue, and one that we should discuss and investigate further.
Thank you for your contributions.  The next meeting will take place on April 27, 2004.  I look forward to seeing you then.

