IT Steering Committee Minutes

IT Steering Committee Meeting

September 7, 2005

Gladhill Board Room

HS/HSL, 5th floor

10:30 a.m. – 12:00 Noon

Dr. Murray opened meeting with welcome to all members and to those filling in for absent members.

We have a new Student Representative to the IT Steering Committee.  His name is Eric Eppler.

Introductions were made around the table.

Dr. Murray asked participants to verify that minutes from the May 6th meeting, agenda for this meeting and an updated copy of the IT Plan had been sent to them electronically.  Dr. Murray requested that any changes to the minutes be noted, and final minutes would be posted to the IT Steering Committee webpage.
The agenda was similar to last meetings, where we will hear a brief status report of planned IT activities, mention any highlights, and mention any pending issues that should be, or would be addressed by a future IT activity.
M. Forster:  The Office of Research and Development has undertaken a new project in June, which was initiated to replace our current Management Information System.

1. The intent is to replace system with something that is:

· Web based

· Electronically era compliant

· Will integrate with other campus-wide systems
2. Steering Committee for this project is co-chaired by Mr. Jim Hughes and Dr. Bruce Jarrell; includes representatives from each school and central administrative offices
· In addition, there is a functional working group comprised of about 25 members of faculty and research administrators from each school and central administrative offices; meets bi-weekly
· Functional group participation has brought  very different perspectives together

3. Compiled a pre-award draft plan which can be divided into three phases
· Phase one is a needs assessment

· Critical success factors needed

· Current existing business practices

· Gathering all data elements needed to be included in system

· Identified systems which need to be looked at

· Phase two allows us to take information gathered in needs assessment phase and test the assumptions to determine which ones best suited for UMB needs
· Phase three is the implementation phase.

That is our project and we hope to have the project completed within the next year.

Question:

Dr. Fouad:  Are the systems that you are looking at primarily from an administrative perspective or are the systems sufficiently comprehensive so that the investigators would have client software to help them with the completion of the application?
M. Forster:  That is one of the things we plan to look at; the ability to provide a good infrastructure for faculty to prepare their applications.  The aim that we have is the beginning requisite we create is really initiated at the department when the PI begins to work on their proposal.  From there, we would then provide to the best of our ability, provide the infrastructure on taking the burden of the administrative part of the proposal preparation, and allow the faculty to focus on the scientific piece.
Dr. Fouad:  May I suggest your looking at a system which I think might provide what you are looking for?  The system is called Grant Slam by Cayuse.

M. Forster:  We are open to all suggestions at present.  Thank you.

R. Pederson:  
1. Part of OEA is the University Foundation.  The Foundation was audited by an outside group this summer.
· According to discussion with the auditors, I felt we were much in line with what their expectations were for us.

2. We have been locking down the network more; trying to increase security.

· Moved more information to web based systems

· Upgraded security of online giving cites.

Dr. Murray:  Any more information on BSR and whether they are going to a web based product or not?
R. Pederson:   They have a web based product right now, however it is limited, until they have a full system exclusively on the web, it will not be acceptable.

J. Blackburn:  BSR is a donor database for all our alumni information as well as storage for our gift records, call reports, and way to track the progress of solicitation.  It is a very valuable working tool for us.
M. DiGiacinto:  I am here for Lani Barovick.  HR spent a lot of time on e-learning this summer.
1. Actively being used by employees

· July 2005 access – 173 exempt; 59 faculty; 114 non-exempt; 5 trainees; 1 fellowship trainee

· Workforce Development Steering Committee still meets to discus usage of e-learning on campus
· Big learning curve going on regarding e-learning

2. HR is partnered with CITS in the process of ascertaining on holding out on the current recruitment system or to move to PeopleSoft 8.9.  At present, we are primarily web based.
3. HR and Payroll tried to combine websites; however HR has re-done its forms page to direct users to other informational sites with ease.  HR has worked hard to attempt to make forms page very user friendly.
T. Munn:  Is there a mechanism to find new courses that are added in the e-learning program?

M. DiGiacinto:  I think all of the courses should be out there for participants to look at; however, I will check and get back to you with an answer.

J. Geiman:  eUMB Financials has been worked on for the last four years.

1. Since May of this year, we have been working on Chart of Accounts mapping.

· We have been taking the eight digit account number that we use now and exploding it into a fifty digit account number; this is called a “chart string” in PeopleSoft .
2. Working on ways to create ease of “chart string” use for participants who would access accounts which are not state accounts (i.e., revolving accounts).

3. Working on information design documents which details how the system will operate from a campus and central offices (functional leads) perspective.

4. Power user orientation sessions were developed and held.

· Departments were asked to designate power users who were trained to the maximum, so that each department has user experts within the department.

5. Identified on campus roles for eUMB Financials
· Next step in this area would be doing row level security; access to certain pieces of Raven (new reporting tool) which will different ways of viewing data
6. Orientation to Business processes will be rolled out to campus
7. Functional unit testing followed by system integration testing
8. Interface directly to the state without connecting to College Park
9. Training of all our central staff; campus training through CITS and Financial Services

10. Conversion of July 05 data and balances into new system (eUMB Financials)

11. FAS detail will remain, however after go-live, total to date will be available in new system

12. All tracking of documents (requisitions, etc.) will be available online

13. Post award system is going up first; then pre-award system will tie into the post award system.

J. Geiman:  If you go out to the CITS website you can link to the eUMB Financials and  go to the “power users corner”, you can go to the presentations/orientations sessions that have been done to date and you will be able to view all the sessions and chart of accounts mapping already done for your own use.
C. Henck:  Practice Plan closed out last fiscal year with 132 million dollars (best year ever); we also knocked off a few dates of our AR; as well as our net collection ratio is now at 94%.  Across the UPI organization, I think there is a uniform belief in what we delivered in the area of technology in the past year.  So much of the process redesign and what we have been able to do with our payers has directly resulted in our financial performance as well as new efficiencies.
Although we have 50 plus projects, my updates will be kept to 5 projects that are very important to UPI this year.

1. New patient services unit coming online in November.

· This unit is responsible for self-pay collections

· Customer service and technology are focus of this group

· System will be connected directly with UPI to keep updates of patient accounts and balances

· Goal is to handle 2,000 plus accounts on a monthly basis

· 5 Account representatives being extremely efficient in  outgoing and incoming calls

· Hope to have everything in place by November 8th
2. Will migrate user interface IDX practice management system this year

· Rolling out this December with two pilot groups

· Rolling out 2 – 3 groups every month thereafter beginning in January

3. HIPAA Standards
· National provider identifier will go into effect May 23, 2007

· Today we have unique provider identifiers for almost every payer we do business with (approximately 200 payers)

4. Developed a goal of improvement for life cycle and capacity planning model for storage and enterprise backup

· Working closely with business owners and applications software vendors

· Establish a model and refresh on an annual basis

· Hope to share progress in this area with this group probably in a December timeframe

5. Looking at server consolidation

· We have a little over 60 file servers that we support today which are approximately 15 – 18% underutilized
· Evaluating server virtualization
C. Henck:  The one emerging challenge/problem that will involve IT for my organization is  administratively, I feel there has been an epiphany on how much time is spent on document management, whether digital or hard-copy format.  People spend approximately 30% of their time chasing, assuring the right version, routing, collaborating, and scanning.
B. Handwerger:  From a faculty point of view, where do we stand with electronic medical records; as for the new health care consortium, how will that work electronically?

C. Henck:  I can tell you that the Maryland Health Care Cost Commission (MHCCC) continues to move through the con.  We cannot announce the recommended vendor until the con response comes back from the MHCCC.  We are optimistic that this will happen in October.  Once the okay is given, we can start to pull together the faculty led committees and design groups to begin planning this huge project. 

T. Knott:  We are now in the process of rolling staff over to Exchange 2003.
1. Library is partnering with HR to create and launch a project called “Healthy Me at UMB”

· Consolidation of all the wellness efforts on campus (i.e., athletic center, etc.)

2. “Go Local” which has been discussed in the previous meeting is closer to being done; if you use Medline plus (the National Library of Medicine consumer health database) you can find out more information from a patient side
· “Go local” allows you to detail that information 

· Will probably go live in October or November

· Fifth state or region to do this

3. The library is providing all the computer classrooms for the Financial Training

4. This month we went live with something called serial solution (identifies all electronic journals in library)which will link off the website

5. We are doing a one year trial on several databases

· Scopus is essentially an evidence based system for healthcare

· SciFinder scholar which gives us access to database for chemical abstract
· Embase which is a more European oriented index to medical literature

D. Pitts:  School of Social Work is rolling out new computers to faculty and staff.
1. New users will get active directories; by end of October there will be no Novell users

2. Smooth transition in August from Groupwise to Exchange

3. Groupwise  system still up holding archived mail until fall semester

4. Training associated with transition is on-going
5. Gearing up to do some training classrooms for eUMB training
6. e-learning meeting is tomorrow; had vendors in over summer

· Committee members showed off some products  being used.

Dr. J. Craig:  Where are we at with our testing?
D. Pitts:  It’s still all up in the air.  I think at our last meeting it was decided that people needed a little more time to determine what exactly they needed.

Dr. J. Craig:  Some schools are not pleased with evaluation packets in Blackboard.  Have been looking at the alternative of using Question Mark.  We have had a web demo of Question Mark at the Dental School.

T. Munn:  With the cooperation of the Office of Medical Education, we will be doing a trial with one of our courses in the fall using Question Mark in an effort to determine whether it’s something that we are going to be happy with.
1. In early phases of our year-long web redesign and analysis

· Surveying our various constituent groups to find out their needs and why our website is not providing it

2. transitioned out students to our new wireless network

· expanding to HSFII in the fall

3. Looking at security; we feel we have a pretty robust infrastructure.  We are trying to keep it that way

· Evaluating a couple products – one requires all wireless clients have working anti-virus software on their machines and that the definitions are within two weeks of up-to-date

· Evaluating an intrusion detection/intrusion protection system called Tipping Point

· Protects from attack outside and from within

· Looking to purchase Tipping Point (UMBC has purchased)

4. Looking to convert all of our VHS video space arrangements to visual video

Dr. B. Covington:  Completed an 11/2 year of faculty, student and staff assessment, redesign and implementation of our brand new Nursing website.  Went online in September and we are now tweaking.

1. Moved all of the information learning technologies back to 2nd floor as of August.
· Remodeled 2nd floor so that all labs are on one wing; distance education and standardized patients on the other wing; instructional design, web, and multi-media on another.

· Have a new faculty and staff learning lab for technology
· Completed the update and repair of all of our electronic white-boards in all of our classrooms; teaching faculty how to use the electronic white-boards

2. Expanded our online learning again both from web based (31 web based courses) and web enhanced (12 web enhanced courses) for over 600 students just this semester (increased from 26 courses in the Spring)

· On interactive video we are communicating 3 of our classes to Shady Groove and Eastern Shore

· Using mobile unit to Shady Grove for class with over 100 students

3. Completed the implementation of people ware registration in connection with Blackboard and have brought up the template for our online product line for continuing education

4. Care fusion is our business partner in implementing wireless bar-coding in two of our student clinical simulation labs

5. We have been volunteering as a pilot sites for various modules in Banner and different systems that the campus is bringing up

6. 27 faculty involved in doing online student advising in Spring which allowed them to do the registration for Summer and Fall with their students

7. Tested Phase 1 of wireless testing on floor of Nursing School with successfully with our conference in July “Nursing Informatics”.

· Hardware now being installed for common areas

8. Phase 2 of that is for this year to move wireless to all classrooms
9. Meeting room manager was implemented by the Continuous Quality Improvement Committee

10. Added more simulation manikins to clinical simulation areas

11. Well mobile headed south this morning

Dr. B. Covington:  Emerging problems might be the real need for our faculty and students to do collaboration on a virtual level across campus and globally.  A lot of the solutions we are looking at, the faculty feel as though they would be better utilized if they were placed at a campus or system level.

We also have no emergency generator in the School of Nursing for any of our servers, no support at all.  We have gone though the purchasing process and are waiting for emergency generator connectivity for our sub servers.

Dr. J. McNamee:  The last time I reported, we had approximately 40 items of which almost all of them have been completed.  However, once our plate is emptied, the plate seems to fill up again.

1. Brought online secondary application system for our Medical School applicants this year in addition to the national M-cat system which officially went live with a real working version this year, for the first time in three years

· Both up and running for this admission cycle

· Added electronic interview scheduling

2. Working to redesign our internal faculty management system (management, recruitment and retention of faculty) which will launch in October

3. Expanding file and data storage areas

4. Completed configuration management and monitoring which has improved security.  We will continue to refine either though manpower or additional technology to maintain a safe computing environment for faculty staff and students

5. Urgent need for pre-award grant management system; working closely with ORD and other campus entities to relieve that administrative burden from faculty as well as keeping auditors and regulators off our necks
6. Time and effort reporting right now is ad hoc reporting; needs rapid progress and tangible results prior to penalties.

7. Emergency systems and response needs some shaping and solidity

8. Dean of the Medical School announced his official retirement as of September 2006; therefore we will be reacting to this announcement in the near future.

T. Munn:  What is the decision regarding Remedy?

Dr. J. McNamee:  We have version 6 of Remedy in the development environment.  We are looking at what Remedy’s new capabilities are, what customizations are needed to reproduce the existing capabilities.  We should be done with this assessment by the end of this month.  We will then have a much better idea of what we expect to enhance in the future.

Dr. B. Handwerger:  Suggesting that all IT Information be compiled in possible bi-weekly IT newsletter to give faculty more IT knowledge in a user friendly manner.
Dr. A. Fouad:  Dental School will assume ownership of new building next month.  Recently there has been a Steering Committee formed to manage all of the IT concerns that deals with the changes of the new building.  The committee is lead by James Reynolds
1. It has been decided in the past that the clinical systems product, Axium is probably not enough to meet all the needs in the clinics; however it is a very strong business system
· Piloting some other systems that could interface with Axium
2. Some upgrades for the Axium system
· Primarily software that allows extracting data

· Hardware upgrades (64 bit servers)

3. Web based application products in training
· HIPAA compliance training

· Distance sites in having Axium being accessed from distant sites

4. Database consolidation and tracking

Dr. J. Craig:

1. Advise course directors of new building technology

2. Banner registration

3. Video presentation; storage possible issue

4. Appresio electric capturing system is being reviewed

5. Reviewing website to improve

6. Dental School now has a Technology Committee to provide some insight and common knowledge
M. Lipinski:  This is just a brief overview of why we are doing the “One Card”.

1. The current building accesses system (controlled by the Police Department) is now broken.  It is over 20 years old, old technology and there is the need to replace this system and the schools and students have been requesting a one card system

2. The campus has purchased both those system along with a system which addresses the parking on campus.

3. Picture taking for this new system will be done from today until November.

4. Auxiliary Services staff will be going to each location in the various school building and locations and will be available to you to make this as convenient as possible.

5. It will be necessary to carry two cards until all have received one card and get instructions from Public Safety as to turn in old cards

6. Phase One is Blackboard transaction was purchased for this one card access to use in the operations of the Bookstore, copy machines on campus, food services, vending machines, printing stations around campus, library, etc.

7. Phase Two will encompass operations such as the hospital cafeteria, hopefully Penn Restaurant, Café on the Square, etc.  These are venues that are not part of our food service operations.

Dr. P. Murray:  I’d like to take a few minutes to highlight CITS activities

P. Petroski:  Summary of tasks completed

1. Wireless Committee will present a report to the IT Leaders in two weeks upon the recommendations of some of Dr. Covington’s and Dr. McNamee’s people.  We are trying to have unified campus solution which includes the hospital as well as UPI.

2. The contract for voice services is going into its last phase of contract appeal.  As to whether the protest will be upheld or be rejected.  We will either move forward, or try it again.

3. Portal went live.  It will be a method for self service beginning in September as well as for other applications such as eUMB Financials and Grants
C. Phillips:

1. The largest work in my area are in the area of enterprise systems.  eUMB Financials and Grants is scheduled to go-live in December.

2. SIMS (Student Information Management System) is in a constant renewal process.  We are adding new features, however, now we are going to a new version.  The new version is moving away from client server to totally web based.  Looks like that will go-live in a window in February.

3. Compco, our telephone billing system, was brought up in the last year.  The next phase of that will be adding additional features, not only will these features allow electronic and web based billing, but work orders and inventory management of telecommunications systems.

4. We are moving away from multiple systems to a standard platform that is managed by the schools and departments, but a standard platform that is maintained in CITS, being Exchange 2003, Outlook clients.  In the past year we have migrated School of Social Work, Pharmacy, and well on the way to completing the Dental School.

5. Technology for teaching and learning is very thankful for the e-learning Committee which gives direction and support to how we are proceeding with Blackboard.
6. Our computer room facility downstairs is much larger and more crowded that we ever envisioned it.  We are now working with Facilities Management in how to keep it cool.

Dr. P. Murray

1. With respect to IT Security, we all have done a lot with implementing technologies and establishing policies and procedures over the last few years.  However we cannot stop, we need to continue to protect ourselves and look at newer technologies.  We have implemented a few new technologies since May, one being the firewall services technology.  This gives us the capability of monitoring multiple firewalls with one platform

2. We are also looking at a new intrusion prevention system called “Tipping Point”, which is nice and has a great reputation in the industry.  If anyone is interested in seeing it or learning more about it, we are going to arrange a demonstration for them to come in and show this product.  We are considering purchasing it in the near future.

3. We’ve reached point with IT Security where we have to assess what we’ve done, what we are doing, and what we need to do in the future.  Therefore we are going to create an assessment survey to send out to the campus to ask for feedback.  This will also help us determine campus awareness of the technologies and of the policies.
4. In the fall, we will do some Identity Management planning.  We need to do a better job of creating accounts for individuals, for removing access to information systems across the enterprise.

5. We’ve done a lot with the Biopark.  The computing infrastructure has been built, we have fiber running underneath Martin Luther King Boulevard, the technologies have been installed in the first building (which will be the foundation for the other buildings in the complex).  We are working with some of the non-UMB companies to give them access to voice and data services.

6. On July 21st, Dr. Ramsay signed a revised Acceptable Use Policy for the University.  It’s on the CITS web page for your reference.

7. A computer log on notice was approved by Dr. Ramsay and a procedure for launching this log on notice has been developed by the infrastructure and networking group in CITS.  Fred Smith and Jim Leoni will be meeting with University LAN Administrators in the near future to discuss this procedure for launching it to the user population every 90 days.  That will remind people of the Acceptable Use Policy and the policies of the University.
8. My issue to throw out, is one of Identity Management.  I think we need to focus on that within the coming months.

M. Digiacinto:  We talked this morning about adding it to the remarks section of the Employment Action (EA) form so that when you go to terminate someone or go to hire someone, there will be a reminder in the remarks section, “Did you give/deny access to the various systems on  campus”?  That might be one way of reminding the people that are doing the paperwork to get people on or off.

Dr. P. Murray:  It would be nice to learn the process that we have in place now.  It’s all manual for the most part, and learn what we need to do better in the future to move from a manual process to a manual/automated, and then eventually an automated process.

Dr. B. Handwerger:  This committee is great.  What needs to be done is to take the information from this committee and disseminate it throughout the campus community.

Dr. P. Murray:  Thank you for coming.  I’m sorry for going over our time period, however, we benefited from listening to everyone’s update.

Have a nice day.

