IT Steering Committee Minutes
April 7, 2006

Gladhill Board Room

HS/HSL, 5th floor

1:00 – 3:00 p.m.

The meeting began with Dr. Murray welcoming members and replacement participants to today’s meeting and introductions being made all around the table.

Items sent to the committee prior to this meeting were:  minutes from the last meeting (12/14/05), agenda for this meeting and the current IT Plan.  The UPI projects and activities that Chuck Henck has forwarded will be added to the IT Plan following this meeting.  The previous meeting minutes were reviewed.  No changes to the minutes were provided.
Our objective for today’s meeting is:  To present and explain the importance of key projects in each of our respective areas to be undertaken this year.  Each of you will have approximately five minutes to highlight some of the exciting projects that are being undertaken throughout the enterprise and organization.  Following the updates, we will get some important comments from Aphrodite Bodycomb (representing staff considerations), Clarence Lam (representing student input), and hopefully Dr. Handwerger will be here as well (representing faculty).
Dr. Murray presented the CITS update by focusing on the big picture theme that runs through the CITS portion of the IT Plan and the action items that are under the major project areas.  The theme is really about integration and interconnection of systems and services, primarily for the benefit of users.  In particular there are a few technology building blocks that need to be connected and implemented to support users.  These blocks are:
1. Infrastructure management

a. Identity Management and Directory Services

i. Validating that a user is who they say they are

ii. Creation/deactivation of computer accounts
iii. Means of authenticating users into systems

2. Single sign-on or a common ID and password to applications in a role based portal
a. Continue to put multiple applications into the portal so there is a single access point to these applications

b. Users having immediate access to those applications once signed into the portal.
3. User access to data and information via the applications in the Portal.
The value is continual development of the technology building blocks so that they provide for integrated services; one time authentication into the portal; reducing or eliminating multiple computer accounts or passwords; access to whatever they are authorized to see; easy access to information using sophisticated, easy access reporting tools.  An Educause branch (E-CAR) study indicated 28% of responding study institutions had implemented an enterprise directory; only 10% of the institutions had implemented a single sign-on capability; only 6% had implemented a role based campus portal.
C. Phillips (CITS Administrative Systems)

Our goal with administrative systems is to integrate administrative information in a way that makes it easy to access, simple to combine information from different systems, and more useful to interpret and use the data once users have it.  The items that are in the Project Plan that speaks directly to this are many and varied with numerous ones being collaborative projects that we are working on with other areas of the campus.

1. Coeus  - Pre award system

a. CITS is collaborating with the School of Medicine and ORD on the development of this system.
2. SIMS-Blackboard Interface 
a. Moved to high priority according to campus feedback

b. e-learning Committee has formed Task Force to address and work with SIMS group to help facilitate interface.

3. Supporting Space Inventory Management System

4. Develop strategy around an Enterprise Reporting System

a. Project will have long range development.
b. Will provide campus users ability to combine information from administrative and other campus systems to obtain management information to make decisions to move forward.
c. Enterprise Reporting System goals for 2006 are to:

i. Explore options (develop strategy by end of year)
· Web services approach (tagging data in systems)

· Commercially available products

5. Expand the time access window for all systems (eUMB, RAVEN)
6. Working with Budget and Finance in investigating and supporting use of the ‘Maximus’ Effort Reporting System

7. Developing a Budget Preparation system to replace our present system.

8. Analyzing next upgrade to HRMS System (featuring more self service features) which will provide features original implementation did not have.

F. Smith (CITS Security, Telecommunications)
1. Telephony - UMB is in the process of signing a new contract with Verizon

a. Providing a unified messaging system in the future (receive voicemail and faxes via e-mail or e-mail or faxes via voicemail)
b. Phasing out ‘Octel’ based voice messaging system and going to new system, ‘Call Express’ (old messages deleted – no way to move them from Octel to Call Express).
c. Looking at late summer/early fall implementation of first phase of unified voice messaging to CITS

2. Voice Over IP – VOIP

a. Pilot project between CITS and Dental School to set up VOIP.

b. Get involved with pilot, and then push outward to campus

c. Paul is investigating business case justification involving Verizon; Cisco and Hostel are involved in the talk

3. Identity Management
a. Creating group for studying business processes for new hires and terminations for UMB at present

b. Formulate a way to utilize directory services to streamline this process.

K. Buckingham (CITS)

1. Identity Management System

a. Currently bring information from HR, affiliate, and student system into our base identity management system.

b. Data placed into the Directory Service for current online directory, authentication to the campus portal, CITS developed web applications, One-card system, HS/HSL LIMS, and when we bring up C-Digix (new music service), it will be authenticated against the Directory Service we now have in place.

2. Campus Portal

a. Currently has about 1,000 active users

i. HR, Financials, RAVEN applications with single sign-on

ii. Looking to provide access to Blackboard, SIMS, Surfs, and all the CITS developed web applications so that you will have all single sign-on in the future.
3. Starting project to integrate the Enterprise Directory with the current campus active Directory System

4. Launching a new Music Service

a. Working with C-Digix using technology called Shibboleth which allows you to authenticate against our directory, log into your account, and download music.

C. Phillips (CITS)

I don’t want to forget teaching and learning.

1. UMB is acquiring and implementing QuestionMark as an interim solution to the grading issue with Blackboard.

2. Bringing up Blackboard version 7.x (allows us to do more in a contemporary manner)

a. Exploring and will move forward with the implementation of community software module for Blackboard (allows distributed system management, branding, and will also support the Campus One Card system)

3. Looking at Media Site (lecture capture system) on a school level.

4. Moving forward with Blackboard – Banner integration (possible long-term solution for the grading issues between those systems)
S. Sanjoy (Dental School)

I am the new Instructional Technology person for the Dental School and I have been charged with writing the Instructional Technology Plan for fiscal year 2007.  The focus is on year one DDS and DH students, as they will be required to have a laptop; because the new incoming students are required to have laptops we would like to justify their purchases.
1. Plan for the students and faculty is as follows:

a. Use the technology available in new building
b. Support and facilitate the faculty in the e-curriculum by working with our OIT group and P. Petroski’s group.

Dr. J. Craig (Dental School)
You mentioned QuestionMark, Media Site and the new version of Blackboard.  The other side to this is the training issues on our part to introduce faculty members to the use of QuestionMark and all the capabilities of establishing protocols with regard to delivering exams using this new technology.

Issues such as:

1. Restrictions for students taking exams in terms of their access to cell phones and any type of digital devices

2. Training sessions for the new technology of the new building so that we can hit the ground rolling forward.

3. Integration of video back into the curriculum (have had heavy response).

4. As we are more knowledgeable as to our classroom furnishings, we will be completing the classroom technology survey which enables the campus to identify classroom space, what’s in the classrooms, what technology is available for use (including pictures to show what a classroom looks like).

Dr. P. Murray

The Classroom Technology Committee has been doing a great job and is beginning to build this inventory by putting all the classrooms on line, what type of equipment is in those rooms, as well as pictures of the rooms.

Dr. B. Covington (Nursing School)

The School of Nursing is involved in one of it’s busiest times during the year.

1. Online learning environment

a. Added a new instructional designer (total of 3 instructional designers)

b. Carrying seven grants (including MOU with Dental School)
c. This semester we have 13,089 students taking online courses (total of 30 courses with 59 sections)

d. Evidence-based Practice Conference ongoing right now (with hospital)

i. Web-casting  sessions across United States now to various persons who are logging in (live as well as archived).

2. Continued to do some re-organization within the school

a. New Service Unit -  Communications

· Gail Doerr – Director; Pat Adams – Public Relations; Bryan Hantman – Webmaster
b. All communications that are print and media will now be under a unit of its own (including our website)
3. IT  and simulation areas are:

a. Continuing to follow along with campus

b. Beta testing a Cisco concentrator  - six remote users are testing

i. Replacing our Citrix Solution (by summer)

4. Implemented a different unit for anti-spam  - Iron Port
a. With this program we have brought the spam percentages down in our school to just about 0

b. It works along with what the campus IT has up front

5. Almost completed our inventory bar-coding system that will be working during the summer and fall for completely checking in and out our fixed assets and reusables.
6. Distance learning rooms

a. Deactivating our Verizon Midland circuit in one room in June

b. Other rooms will continue to be used

c. Discovering that our rooms need to be larger for distance interactive video

i. Looking at a consultant to come in and do some renovation to our large auditorium and two of our medium rooms to make them additionally used for distance learning
7. Student laptop rollout

a. Ours will be rolled out according to certain specialties that want their students rolled over in groups (fall)

8. Wireless

a. Infrastructure moving into phase II now

b. July will see all of our new building being wireless

c. Last phase will occur from July to September (at which time the entire building should be wireless)

9. Summer Institute

a. Takes place in the Nursing School in July (will be simulcast).

T. Munn (School of Pharmacy)

What is an Instructional Designer?

Dr. B. Covington

An Instructional Designer is someone who works around the Pedagogy and the specific design within the course.  The faculty are content experts and say what they want to have in the course.  The Instructional Designer will work with them in what’s available to present that content using different types of options available within the online environment.  They also perform maintenance, hand holding, and troubleshooting with the faculty throughout the semester.  They help with the teaching for the faculty as well.
T. Munn 
Unfortunately Bill Cooper cannot be here because he is grappling with our move to the Saratoga Building, 12th floor.

1. Space needs

a. We have received planning money for the Pharmacy Hall addition.
2. Network
a. Working with CITS to expand our network monitoring capabilities.
b. Building our infrastructure for the grants.gov debut

3. Wireless

a. Expanded our wireless network into HSF II and will expand into Saratoga once we have moved there and are settled.

4. Portal

a. Released the first version of our Pharmacy portal (student information system) so that faculty and appropriate staff can get a complete picture of student information.

5. Website

a. Contracted a consultant to do an analysis of our school website in an effort to redesign it.  We are now receiving feedback from the consultant and will be re-sculpting the website to meet user needs.
6. Network admission
a. Researching control to provide secure VPN access for faculty and staff in the fall
b. Researching digital certificates in an effort to simplify the password infrastructure we currently have and to provide for digital signatures for documents admission.

7. Participating in the QuestionMark pilot
8. Taking part in the laptop project

Dr. Murray

This is the laptop program that Nursing, Pharmacy, Dentistry and Law are very interested in working on jointly.  They are leveraging their buying power particularly with Dell in driving laptop prices down.

D. Pitts (School of Social Work)

Our Dean is retiring, and we are in the middle of a Dean Search; therefore a lot of the major IT Projects are in a holding pattern.

1. Focus on Training

a. Training video – was not satisfied with

b. Rethinking a better quality of video and easier methodology
i. Possibly re-shoot original video

ii. Move on to another video
2. Wireless for the building this summer.
3. Investigating the purchase of a management system for our pc’s and software (examining use of Alteris; received a quote from Dell)

a. Asset control, inventory control, software management rollout and everything in an automated fashion – trying to keep the number of full-time employees down in the IT Department.

M. J. Tooey (HS/HSL)
The library is somewhat connected to a lot of the building projects on campus; the Campus Center on one side and the new Ambulatory Care Center across the street.  This has created an opportunity for us to look again at how our building is configured, and how we can reconfigure some of our public spaces.  The combination of the building and the increased digitization of our resources are allowing us to look at how we use the building in different ways.

1. Authentication

a. Changing our off site authentication system (hopefully by beginning of June)
b. Beginning early to mid June we will use Directory Services and go through proxy authentication down at College Park (One Card identification)

2. Public computers switched over (investigating use of thin clients versus robust full bodied machines or mixed usage)

3. Investigating Share Point (next generation of what Windows will be).  With some testing and training, we will probably implement Share Point with Library staff in August.
4. Acquired Serena Collage as our content management system for our 1300 web pages

a. Working with hospital (have also purchased Serena Collage) to develop some training opportunities to get our staff trained.

b. Delayed redesign of our public website until we get Serena Collage in place.

5. Collaborative learning spaces

a. Discussed at last meeting the possibility of an Info Learning Wall

b. Pilot study since January to increase library hours (open till midnight Sunday through Thursday)
c. With advent of new Campus Center, we are working hard to be a 24 hour study and access place

6. Working with Office of External Affairs to get the Governor here to introduce our “Go Local” site (Go Local is a project partnership between NIH, NLH and HS/HSL to take consumer health information from government level and tie it to local resources and services)

7. We are in the midst of our best and final offer for our RML contract

a. Includes the contract for the National Training Center Clearing House (funded under the NLM through NIH using high tech)

C. Henck (UPI)

1. Many of UPI resources will be tied up into the Epic Project we are working with the hospital on (project encompasses patient access, registration scheduling, master person identifier, as well as clinicals)

a. Clinical side will begin with Ambulatory EMR (1st year of project)
b. Focus on transitioning the existing inpatient clinical systems the Medical Center has today (between years 5 & 10 of project)

c. Hope to have some pilot sites up by the end of next year

i. Primary Care and single specialty sites

d. Organizational structure has been finalized (Steering Committee and Project Management Team is in place)

e. Hospital recently hired Barbara DeMartin from Evanston Northwest to be the IT Director for the Epic Project (has experience with three similar projects)
f. Hospital is in the process of recruiting for a new CMIO and announced the recent System CIO to be Jon Burns (beginning in May)

2. Mike Minear recently updated me with the progress of the hospital’s new data center in Columbia, Md.

a. Data Center needs to be in place to support the new Epic Project hardware; a lot of the network operations to be moved to the new center.

3. UPI Legacy Systems (major projects cued up for 2007)

a. Major image scanning and document management initiative

b. Looking at an expansion of e-commerce services
c. Urge payers to standardize information 

4. Clinical Advisory Action Committee

a. Subcommittee formed to take a look at tele-healthcare at this campus; hope to make some recommendations during the summertime

5. State Infrastructure

a. Looking at the study of electronic medical records (state level)

b. Currently an RFP on state docket to build out an infrastructure for patient/health information exchange

i. Trying to connect with infrastructure or grant dollars to connect for support.

6. Have another HIPAA regulation point arriving in 2007 (National Provider Identifier)

a. Also need to have this identifier for the 25,000 referring physicians that are referenced on the claim, in order to get paid

i. Physicians have no access or dissemination policy in place

ii. Working with Med Star, Hopkins, CMS and the state in order to get some information on this

iii. Working around sub party identification
7. Automated Services

a. Have placed a Patients Services Unit (focused on self-pay)

i. Approximately 8% above projected collections
b. Would like to automate the exchange of information from M&T Bank (in the process of testing that interface)

8. Plan to do some work on the reports portal

Dr. P. Murray:  Is there a plan or timeline for the Clinical System?

C. Henck:  There is a high level timeline that has been approved by the UMMS Board and was a requirement for the release of initial funds for the Epic contract.  The goal is to have several pilot sites up and running in the next 18 months.
T. Smith (Administration & Finance – Operations and Planning)

1. One Card Project

a. Registration of faculty, staff, and students continues
b. Within 45 days of registration completion, the UMB Police Department will turn on access of system (security system of ingress and egress from buildings).

c. Financial and use applications (applying money to the card and being able to use it throughout the University community with accepting organizations).

J. Blackburn (Office of External Affairs):  What kind of time frame are you looking at for the access part?

T. Smith:  I think the access portion is the first step; and by mid to late summer the financial and use application portion will be used.

J. Geiman (Budget and Finance):  Since our December meeting, eUMB Financials went live (as scheduled) on March 1st.  That is due in part to many people putting in many thousands of hours of work to make that happen; both on the campus (CITS, Financial Services Department, Procurement Department) and the people helping from Crestone (Consultants)

2. eUMB Financials and Grants

a. The next piece of this system to be rolled out will be RAVEN (Reporting tool).

b. RAVEN training has been, and will continue to take place.
i. New system is very dynamic.  You can drill down, expand, contract, you can look at it anyway you want

ii. You can download onto your computer in an Excel spreadsheet

iii. There are special pages just to look at grants (you can look at deliverable based grants differently than standard grants).
iv. Have pages for Pro Card and Schedule of Payroll Charges

c. Have been busy compiling all the data from the end of last fiscal year (June 30, 2005) and all entries into FAS system (July 05 – February 06) converting into eUMB Financials System.
3. New Effort Reporting System

a. Done in this coming year

4. Lynn  Kingsley is our new Director of Cost Analysis and Studies

5. Federal Government will come in next week to start the review of our F&A proposal (Indirect Cost Rate)

6. New Working Budget System is planned

7. New Space Inventory System

8. Partnering with ORD for the Coeus Pre-Award System

a. Information from that system needs to flow seamlessly into eUMB Financials.

L. Barovick (J. Geiman substituted for Human Resources)

1. e-Learning Workforce Development is running and used quite frequently.
2. In process of developing and providing a new Employee Orientation

a. For faculty and staff

3. In progress of providing training for Sexual Harassment Prevention

a. Some training will be done online

4. Upgrading the Recruitment Tracking System
a. Implementation of e- Recruitment 8.9 in fiscal 2007

J. Blackburn and R. Pederson (Office of External Affairs)

1. Our focus right now is on our potential move
a. We are uncertain whether or not this move will take place

b. We are also uncertain on when we will move

c. Primary concern is for our users, who are for the majority off campus, who would need access to some of our systems everyday.  The move would deny that access.

2. We would also like to expand our training methods.

a. We presently have someone who goes out to visit those they train

b. We are looking to do some flash training and movie training
3. Trying to disseminate more information on the web

4. We are testing an automated reporting system (hope to roll it out this summer)

5. Upgrading our Development Information System (increased security features)

6. Testing and revising our backup plans

7. Presently, we piecemeal some mass e-mails; however, we would like to send mass e-mails in a different manner (more robustly)
8. We would also like to do some flash solicitation.

9. Security is a big concern.  The UMB Foundation would like to hire someone to attempt to hack into our system for testing purposes.

Dr. James McNamee (School of Medicine)

1. It’s time to cycle back now (after HIPAA was given to us in 2003) to look at what type of job we have been doing with HIPAA security.

a. Need to continue to develop our training materials to maintain compliance

b. Audit ourselves from a technology and information management perspective

c. With regard to complying with the policies we wrote and imposed upon ourselves to manage the HIPAA requirements.
2. We have been progressively upgrading the network equipment in the Medical School.

a. About ¾ done replacing the old Cisco switch infrastructure

b. We will replace more this fiscal year and expect to complete the replacement in 2007.
3. Category Six cabling

a. We inherited old infrastructure as we continue to expand our presence on campus

i. Needs upgrading and replacement

b. Now negotiating with several groups to schedule minimal inconvenience to have replacement and upgrading take place.

4. Piloting Wireless in several areas of the Medical School

a. Pinpointing exactly where it makes more sense to have wireless

b. Did this earlier in the teaching areas for 1st and 2nd year students; now looking at how it would play in administrative or support, and research areas.

c. May combine the demo project as the temporary alternative

5. Medical School Website
a. Spent a considerable amount of time upgrading the school’s website (we have between 35,000 and 200,000 web pages; and over 700,000 index documents on our site)
6. Demonstration Project underway with UPI

a. Looking at Shibboleth and how we would use it to share applications across organizational boundaries
b. Will probably test it in connection with our HIPAA training materials

7. School of Medicine and UPI have been actively engaged with selection and early implementation of the Clinical Information System

a. Affects ambulatory care at UPI

b. Affects inpatient care at the University of Maryland System Hospitals

c. Expected to positively impact clinical research activities and open new opportunities for research occurring in the ambulatory setting.

8. Working with campus and CITS implementing the Coeus Pre-Award Grant Management System

a. Moving along on a relatively fast track

9. Continue to look at mobile communications for faculty, staff and students
a. Increasingly our physicians, students, even our research faculty spend a large amount of time out of a particular geographic area; including this campus.

b. Keeping in touch with them; making sure they have access to the resources both computational and informational which they have at their desks and in their schools is a challenge.
c. Always looking for new ways to help leverage the current and latest technology to keep them in touch with their resources.

i. Conventional mobile cell phone technology is beginning to make some inroads in this area in 2007

10. In general our IT activities are really focused intensely at supporting research, education, care and broadly servicing the community, University and the State of Maryland.
Dr. B. Handwerger (Faculty Senate):  The faculty is appreciative of this Committee’s ability to listen and do the right things.  If the Committee needs input from faculty, please ask; we are willing to give input and support.
Dr. Murray:  Dr. Handwerger, is there anything that you have not heard here today that you feel we should be focusing on or is there something that you have heard that you wish to emphasize?

Dr. Handwerger:  One thing we should strive for is becoming a one-site information source.  It would be nice if people could come to us (University) as a trusted source of information.  If the information would be read and annotated by faculty, it would really be helpful.  If this Committee could come up with a template for our faculty to do this; showing them it is useful.
Dr. Murray:  Aphrodite, do you have questions or comments?

A. Bodycomb (Staff Senate):  Will the actual phone sets be replaced with the new telephony system?
F. Smith:  Yes.

A. Bodycomb:  I have heard from several persons of their desire to have some indicator that there is a voice mail message waiting.  If we are getting new phone sets, may that be a consideration made?
C. Lam (Student Government):  

1. I have heard from students their appreciation for the new student website.  They really like the look.  CITS has put the new look in on the front end of the umaryland.edu website.

2. Lots of positive feedback for the new pilot increased hours for the HS/HS Library

3. New student website is due in part to Dr. Murray and Dr. Orlin’s assistance

a. Website enjoyed 7,000 – 8,000 hits last few months
4. Embedded coding into the new SJ News e-mails has allowed us to realize that approximately one-half of all campus students view this News each week.  This is a good forum to inform students of events.  This is a good vehicle to get feedback from what this Committee might be involved in or doing.

5. It would be a good idea to have all schools to integrate their web interfaces back into the eUMB Portal.

C. Lam:  From what I have heard, the consumer Voice over IP systems will not allow you to make calls when power goes out (due to it being electronic).

Dr. Murray:  The technology building blocks I had mentioned earlier are Identity Management and Directory Services. As we move into the future, we’d like to use the enterprise directory to improve security and make it easier for users to access systems by having fewer id’s and passwords.
Thank you for participating and sharing information this afternoon.

Meeting adjourned.

