DENTAL SCHOOL FACULTY GRIEVANCE PROCEDURES
I ntroduction

The Universty of Mayland Sysgem (UMS) recognizes that legitimae problems
differences of opinion, complaints, and grievances will exis in the daly reaionship between the
universty as an employer and its employess. It is the responghility of al supervisors,
adminigrators, managers, faculty and employees to establish and maintain a work climate within
which an employee problem or complaint may be promptly identified, presented, discussed and
given fair, timely consderation.

Each person involved has an obligation to make every effort to resolve employment
relation problems as they arise.  Each employee shdl have the right to make known the problem
or complaint without fear of coercion or reprisd. Although the employee is expected to present
the grievance, he/she may, nevertheless, rely on non-legd representation.

Procedures

All  maters concerning promotion, non-retention, tenure  denid, assgnment and
interpretation or gpplication of universty rules and departmental procedures over which the
Dentd School has control which directly and adversdly affect the grievant may be the source of a
faculty complaint or grievance. But no decison may be made a any sep of the grievance
procedure which conflicts with or modifies a policy approved by the Board of Regents of the
university, any applicable datute or adminidrative regulaion, or any directive issued by a
univergty officid having authority over the Dentd School unless prior goprovad has been
obtained from the responshble officid. Neither the adoption nor the use of these procedures
should be congtrued to supersede, delay or otherwise affect any notices to faculty deding with
ther datus, for example, notices of employment termination or tenure denid actions.

Step One - Departmenta Chairman - Informa and Forma Stages

Grievances mugt be initiated within thirty (30) days of the action involved or within thirty (30)
days of the employee having reasonable knowledge of the act. Appeds shdl be timed from
receipt of the written opinion of management or from when such opinion is due, whichever
comesfirg.

The aggrieved faculty member, heredfter referred to as employee, and/lor hisher designated
representative at this step may:

1. Present the grievance ordly to the department charman for the purpose of
informa discussion. If the grievance is unresolved after three (3) school days, the
employee may gpped to Step 2. The apped to Step 2 must be in writing and must
be filed within three (3) school days,

OR



2. Present the grievance in writing to the depatment chairperson for formd
condderation. If the grievance is presented to the charman, the charman shdl
within five (5) school days &fter the receipt of the written grievance hold a
conference  with the aggrieved and/or a designated representative and shal,
within five (5) school days after the concluson of the conference, render a
decison in writing to the aggrieved and/or a desgnated representative.  In the
event the aggrieved employee is not satisfied with the decison rendered a this
gep, he /she and/or a desgnated representative may appeal in writing to Step 2
within five (5) school days.

It is the respongbility of both the faculty member and chairman to continue to review the matter
thoroughly, earnestly and in detal, ether privaiedly or with the help of others who are directly
involved with the grievance.

It is the regponghility of each charman to use his judgement in keeping his superiors informed
on the dtatus of each grievance and, as necessary, to request guidance, the assstance of advisory
committees or other assgance condgent with depatmental policy. If, after thorough
discusson, ether the employee or the charman feds the need for ad in arriving a a solution,
they may request the campus Personnel Department to provide resource daff or they may invite
any other available resource personnd to participate in further discussons. The addition of such
paticipants shdl not relieve the charman and the employee from responsbility for earnestly
attempting to resolve the problem.

If the complaint is brought by a depatment chairperson or other faculty member with an
adminidrative appointment, the grievance should be presented to the employees immediate

supervisor.
Step Two - Grievance Committee - Procedure and Decision

The grievance apped shdl be presented in writing to a Grievance Committee, with a copy to the
dean. The Committee shdl condgt of six (6) full-time faculty members dected by the faculty as
a whole for a term of three (3) years. One-third of the committee will be replaced each academic
year to provide rotation and ensure continuity. At least one, but not more than two, committee
positions shal be occupied by a depatment charman or person of equivdent adminidrative
rank. At the beginning of the academic year, the committee members shdl eect from ther
number a chairman, to whom appedls shal be addressed.

Within saven (7) school days after receipt of the written grievance, the committee shdl hold a
hearing with the aggrieved andlor a desgnated representative and shal render a written
recommendation to the dean within ten (10) working days after the concluson of the hearing.
The recommendation of the Committee will be based upon a 2/3 vote of those members present.
It is the responghility of the chairperson of the Grievance Committee to keep the dean informed
of the status of each grievance and, as necessary, to request guidance, advisory committees or
other assgtance in finding resolution.



The employee rdations daff of the campus Personnd Department shdl be available to serve as
resource personnd in answer to any questions by ether employee or employer. However, this
shdl not relieve the committee from the respongbility of issuing a written recommendation to
the dean.

The dean of the Dentad School will meet with the grievant within five (5) days of receiving the
committee's recommendation. Notice shal dso be sent to the individud(s) againg whom the
grievance was brought who may eect to be present a this meeting if the dean so dedres. The
dean will review the committeg's recommendation, and shal have the discretion to:

1 Uphold, modify, or reject the recommendation; or
2. Refer the case back to the committee for reconsideration.

The decison of the dean shdl befind.

Adminigtrative Faculty

Although these procedures have been edtablished primarily for the benefit of faculty in non
adminidrative pogdtions, this indrument shdl aso apply to department chairpersons or program
directors who may, in the course of events, have cause for complant. When such grievances
cannot be resolved through informa discusson, forma procedures may be initiated by apped to
the Grievance Committee at Step Two.
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